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Stage 4 – Marketing Objectives and Strategies. 
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CASE:  REACHING FOR INTERDEPENDENT GOALS AT JOHN LEWIS 
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CASE STUDY:  APPETITE FOR GROWTH AT MCDONALD’S EUROPE 

 

Case questions 

1. To set consistent and realistic yet challenging objectives, what internal and external factors 

should the marketers at McDonald’s Europe consider when preparing marketing plans? 

2. If McDonald’s Europe adopts the long-term goal of becoming the biggest seller of coffee in 

Europe, what are the implications for its yearly marketing plan tactics and operations? 

 


